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Needs Assessment

Identify Technology Rooms & Space
Requirements

Identify Electrical Requirements

Identify HVAC Requirements

Identify Fire Suppression Systems
Identify Flooring, Lighting and Seismic
Requirements

Discuss LAN and WAN Options

Identify Structured Cabling Requirements
Discuss Redundancy Options

Identify Security and Audio Visual Options

Design & Planning

Develop Design for Technology Space Planning
Technology Room Summary

Develop Equipment Schedule

Develop a Detailed Budget for Voice, Data and
Video Infrastructure

Cost Savings Options

Timeline Development and Scheduling

Value Engineering

Expert and Unbiased Consultants for Converging Technologies

IT Infrastructure Services

Project Management

Define Project Deliverables and Milestones
Project Manage Voice and Data Infrastructure
Build-out Process

Develop “Bid Reference” Floor Plan Package
Requests for Proposal

Bid Management

Update Floor Plans “For Construction”

Single Point of Contact

Provide Leadership and Extensive Coordination
with IT and Facilities Department, Architect,
General Contractor, MEP Firms, Cabling
Contractors, Audio Visual Contractor, Security
Contractor, and Other Trades Involved in the
Project.

Chair Weekly Meetings and Distribute Meeting
Notes

Contract Administration

Contract Reconciliation and Cost Control
Compliance with Timelines

Network Cut-Over Support

IT Equipment Relocation Management

Telco Coordination

Vendor Contract Reconciliation

Create "As-Builts"
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