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PROJECT DESCRIPTION
IT Infrastructure Consulting and Project Management
Data Center Design and Budgets

Data Center Build Project Management

OVERVIEW

Yahoo!, a leading Internet communications and commerce services company, was experiencing
such astronomical growth in 2000 that it made plans to relocate its headquarters to a campus in
Sunnyvale, CA. This new seven building campus would house over 1,500 employees and have a
very intricate IT blueprint. TELADATA was engaged to collaborate with the project design team
and offer its expertise on telecommunications and IT infrastructure design.

THE CHALLENGE

Yahoo had this project on a rigid 12 month schedule and downtime was not an option.
Coordination of a large team of vendors, architects, and contractors would be crucial to the
extremely demanding timeline of this project. TELADATA'’S project management experience
would be key in making sure all telecommunications work would be finished on time.

THE SOLUTION

TELADATA designed the voice and data cabling infrastructure and decided that due to the large
size of the project, the cabling contracts for the interior, exterior, and data center would need to
be divided into three separate sections. Each section was put out to bid separately where no one
cabling contractor could be awarded more then one section of the job. When one of the
contractors fell behind TELADATA was prepared and was able to assign one of the other cable
contractors to the job to ensure a successful outcome. TELADATA worked closely with the
construction manager, architect, and contractors to create and validate the IT planning process
and budget. TELADATA was also responsible for designing the data center, PBX room, MDF,
IDF rooms, remote switch, and fiber MPOE rooms. Yahoo was able to move in on time, on
budget, and with a first rate IT Infrastructure. After TELADATA's accomplishments in Sunnyvale,
TELADATA was contracted to handle Yahoo! projects that include the Santa Monica Campus
and Burbank Campus, and buildings in Glendale and Hillsboro. TELADATA continues to work on
various projects for Yahoo!
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