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PROJECT DESCRIPTION
IT Infrastructure Consulting and Project Management

Data Center Design and Budgets

Data Center Build Project Management

OVERVIEW

Scios, Inc., a wholly owned subsidiary of Johnson & Johnson, is involved in developing new
treatments for cardiovascular and inflammatory diseases and is best known for its flagship
product, Natrecor, an intravenous genetically engineered hormone that helps open arteries and
veins in congestive heart failure patients. Scios made plans to move their Sunnyvale offices to
two large buildings in Fremont.

THE CHALLENGE

This move required extensive improvements, including rebuilds of the data center, PBX room,
Intermediate Distribution Frames (IDF) rooms, Uninterruptible Power Supply (UPS) room and
MPOE rooms. The building had outside plant wiring—both copper and fiber—between them
valued at several hundred thousand dollars. The company wanted to utilize the existing
infrastructure assets wherever possible. The challenge was that there were no original “as-built”
drawings available for reference, so these had to be recreated. Scios also needed an evaluation
of the existing telecommunications infrastructure and a detailed budget for required modifications.

THE SOLUTION

In order to meet the relocation schedule, TELADATA was asked to create the infrastructure “as
built” drawings of the current Fremont facility. TELADATA's detailed drawings confirmed that
much of the existing infrastructure in the new location was appropriate for Scios’s mission-critical
requirements, thus saving the company hundreds of thousands of dollars. After detailing existing
conditions, TELADATA's engineers and project managers prepared preliminary designs and
budgets for the modifications necessary to meet the client’s data and voice communications
needs. TELADATA then stepped in as the lead project manager for the modifications and
coordinated the move of servers and network into the new location.
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